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Overview
  
A continuous delivery architect is a tool-agnostic individual engaged in the design, implementation and

management of DevOps deployment pipelines and toolchains that support Continuous Integration, Continuous
Delivery, Continuous Testing, and, potentially, Continuous Deployment. A continuous delivery architect is also
involved in defining or integrating underpinning processes, metrics, APls and cultural considerations.

What You Will Learn? Course Key Features
  

Appreciate Continuous Delivery vs. DevOps
Continuous Integration practices

Extend Continuous Integration to Continuous
Deployment

Architect a deployment pipeline

Engage Ops in Continuous Delivery

Leverage testing and security in continuous delivery

Continuous deploy and automate release

Consider cultural resistance to change

Identify metrics for critical success factors, risks, and
challenges

Getting started as a CDA

  

Participate in unique activities designed to apply
training

Take sample documents, templates, tools and
techniques with you post-training

Access to DevOps Institute additional sources of
information and communities

Exam is included to test for certification

Eligibility

Build Engineers. Enterprise Architects. IT Managers. Maintenance and Support Staff. Operational and Infrastructure
Teams. Project Managers. QA Managers.
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Program Outline

  

Module 1

CDA Concepts

Continuous delivery (CD) definition

Architecting for continuous delivery

Continuous delivery and DevOps

Relationships between CD, Waterfall, Agile, ITIL and
DevOps

Benefits of continuous delivery

  

Module 2

CDA Culture

Importance of culture to the CD Architect

What a CD Architect can do about culture

How to maintain culture

Assignment: DevOps culture and practices to create
flow

  

Module 3

Design Practices for Continuous Delivery

Why design is important to continuous delivery

CD Architect’s role in design

Key design principles

CD best practices

Microservices and containers

  

Module 4

Continuous Integration

Continuous integration (CI) defined

CD Architect’s role in CI

Importance of CI

Benefits of CI

CI best practices

Assignment: Optimizing CI workflows

  

Module 5

  

Module 6
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Continuous Testing

Continuous testing (CT) defined

Importance of CT

Benefits of CT

CD Architect’s role in CT

Five tenets of CT

CT best practices

Assignment: Handling environment inconsistencies

Continuous Delivery and Deployment

Continuous delivery defined

Continuous deployment defined

Benefits of continuous delivery and deployment

CD Architect’s role in continuous delivery and
deployment

Continuous delivery and deployment best practices

Assignment: Distinguishing continuous delivery and
deployment

  

Module 7

Continuous Monitoring

Continuous monitoring defined

Importance of continuous monitoring

CD Architect’s role in continuous monitoring

Continuous monitoring best practices

Assignment: Monitoring build progress
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Program Schedule
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