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Overview
  
ITIL 4 Foundation introduces delegates to the Service Value System (SVS), which specifies how all of the

organization's components and activities work together as a system to produce value. Because of its adaptable,
value-oriented business model, the ITIL Service Value System (SVS) is compatible with a wide range of methods of
work, including Agile, DevOps, and Lean, as well as more traditional approaches to process and project
management.

What You Will Learn? Course Key Features
  

Prepare for, and pass, the ITIL 4 Foundation exam.

Using ITIL rules to identify opportunities to enhance IT
practices.

Use ITIL 4 vocabulary and ideas to interact with IT
teams.

Investigate the service value chain as well as IT
service management strategies.

Recognize the significance of IT/business integration.

Continue your education and confront new difficulties
with one-on-one instructor tutoring after the course.

  

Practice exams and prep questions

Pre-coursework

After-course coaching is available

Exam voucher included

Eligibility

ITIL 4 Foundation Certification Training is designed for those who need a basis in the ITIL framework and a
knowledge of how it can be used to improve IT service management in a business setting. The training is best
suited for:<br> - IT Executives<br> - IT Architects<br> - Operations Managers<br> - Audit Managers, Planners,
and Consultants<br> - Database Administrators<br> - ITSM Trainers<br> - Service Delivery Professionals<br> -
Quality Analysts<br> - Application Management and Development Teams<br> - IT Managers<br> Obtaining the
ITIL V4 foundation certification is available to both seasoned IT professionals and those just starting their IT
careers.
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Program Outline

  

Service Management

Service Value System (SVS) and Service Value Chain

Organizations

Service Provisioning and Consumption

Customers, Users, Sponsors, and Other Stakeholders

Services, Products, and Service Offerings

Service Relationships

Value, Outcomes, Costs, and Risks

Utility and Warranty

  

Four Dimensions of Service Management

Organizations and People

Information and Technology

Partners and Suppliers

Value Streams and Processes

  

The ITIL Value System

Opportunity, Demand, and Value

Guiding Principles

Governance

ITIL Practices

Continual Improvement

Organizational Silos

  

The Service Value Chain

Components of the Service Value System (SVS): Plan,
Improve, Engage, Design & Transition, Obtain & Build,
Deliver & Support

Inputs of the SVS: Opportunities & Demand

The outcome of the SVS: Value

Addressing the Challenges of Silos

  

ITIL Practices: Practice Overview and
General Management Practices

  

ITIL Practices: Service Management and
Technical Management Practices
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Practices and Processes

Continual Improvement

Information Security Management

Supplier Management

Relationship Management

Service Level Management

Event Management

Service Desk

Service Request Management

Incident Management

Problem Management

Change Enablement

IT Asset Management

Service Configuration Management

Release Management

Deployment Management
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Program Schedule

23-25 Jan 2023  - ITIL® 4 Foundation Certification Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00
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