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Overview
  
The program will help you prepare for the Project Management Professional (PMP)® Certification Exam, which is

today's most in-demand project management certification. The skills and knowledge you learn in the PMP
certification training course will help you avoid mistakes and give you an edge in the project management field.

What You Will Learn? Course Key Features
  

Feel confident about taking the PMP or CAPM® tests.

Familiarise yourself with PMBOK® Guide terminology,
definitions, and processes.

Master approaches for taking tests.

Learn question formats and types that appear on the
PMP and CAPM examinations.

The five process groups, 10 knowledge domains, and
professional and social responsibilities of the
PMBOK® Guide.

  

35 PMI PDUs

Access to Digital materials from PMI

200 mock-exam practice questions

PMP and CAPM test principles are reinforced
throughout the book with practice exercises.

Experiential learning through case studies

A Guide to the Project Management Body of
Knowledge, Seventh Edition (PMBOK® Guide)

Eligibility

The PMP® certification is an essential professional requirement for senior project manager roles across all
industries. The PMP course is best suited for:<br>- Project Managers<br>- Associate / Assistant Project
Managers<br>- Team Leads / Team Managers,<br>- Project Executives / Project Engineers<br>- Software
Developers<br>- Any professional aspiring to be a Project Manager
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Program Outline

  

Creating a high-performing team

Build a team

Define team ground rules

Negotiate project agreements

Empower team members and stakeholders

Train team members and stakeholders

Engage and support virtual teams

Build shared understanding about a project

  

Starting the project

Determine appropriate project methodology/methods
and practices

Plan and manage scope

Plan and manage budget and resources

Plan and manage schedule

Plan and manage quality of products and deliverables

Integrate project planning activities

Plan and manage procurement

Establish project governance structure

Plan and manager project/phase closure

  

Doing the work

Assess and manage risks

Execute project to deliver business value

Manage communications

Engage stakeholders

Create project artefacts

Manage project changes

  

Keeping the team on Track

Lead a team

Support team performance

Address and remove impediments, obstacles and
blockers

Manage conflict

Collaborate with stakeholders

Apply emotional intelligence to promote team
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Manage project issues

Ensure knowledge transfer for project continuity

performance

  

Keeping the Business in Mind

Manage compliance requirements

Evaluate and deliver project benefits and value

Evaluate and address internal and external business
environment changes

Support organizational change

Employ continuous process improvement
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Program Schedule

08-12 May 2023 Istanbul , Turkey PMI® Authorized PMP® Exam Prep Training
Course
In-Class , 09:00 - 17:00 , UTC +03:00
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