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Project and Program Management:

PMI® Authorized PMP® Exam Prep
Training Course




who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber

Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions

100.000+ Professionals Trained

We help many of the world's leading companies to build their tech
and digital capabilities.

N AVEREST



Our partners.

832 ISACA.

p ” Project

s Management
N Institute.

OFFENSIVE
SEEUHTY

CompTIA

(OScrum.org

@QITiL

EC-Council
(SO
CERTNEXUS

a® Microsoft

dWs

To Explore More Please Visit Our Website

.@_ DevOps
INSTITUTE

MBA

PECB

PeopleCert’

All talents, certified.



Program
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Overview

The program will help you prepare for the Project Management Professional (PMP)® Certification Exam, which is
today's most in-demand project management certification. The skills and knowledge you learn in the PMP
certification training course will help you avoid mistakes and give you an edge in the project management field.

What You Will Learn? Course Key Features

¢ Feel confident about taking the PMP or CAPM® tests.

35 PMI PDUs

e Familiarise yourself with PMBOK® Guide terminology, e Access to Digital materials from PMI
definitions, and processes.
e 200 mock-exam practice questions
e Master approaches for taking tests.
e PMP and CAPM test principles are reinforced
e Learn question formats and types that appear on the throughout the book with practice exercises.
PMP and CAPM examinations.
e Experiential learning through case studies
e The five process groups, 10 knowledge domains, and

professional and social responsibilities of the ¢ A Guide to the Project Management Body of
PMBOK® Guide. Knowledge, Seventh Edition (PMBOK® Guide)
Eligibility

The PMP® certification is an essential professional requirement for senior project manager roles across all
industries. The PMP course is best suited for:<br>- Project Managers<br>- Associate / Assistant Project
Managers<br>- Team Leads / Team Managers,<br>- Project Executives / Project Engineers<br>- Software
Developers<br>- Any professional aspiring to be a Project Manager
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Creating a high-performing team Starting the project

e Build a team e Determine appropriate project methodology/methods
and practices
¢ Define team ground rules
¢ Plan and manage scope
¢ Negotiate project agreements
e Plan and manage budget and resources
¢ Empower team members and stakeholders
e Plan and manage schedule
e Train team members and stakeholders
¢ Plan and manage quality of products and deliverables
e Engage and support virtual teams
e Integrate project planning activities
e Build shared understanding about a project
e Plan and manage procurement

e Establish project governance structure

¢ Plan and manager project/phase closure

Doing the work Keeping the team on Track

e Assess and manage risks e Lead a team

e Execute project to deliver business value e Support team performance

¢ Manage communications e Address and remove impediments, obstacles and
blockers

e Engage stakeholders
e Manage conflict
e Create project artefacts
e Collaborate with stakeholders
¢ Manage project changes
e Apply emotional intelligence to promote team
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¢ Manage project issues performance

¢ Ensure knowledge transfer for project continuity

Keeping the Business in Mind

e Manage compliance requirements

Evaluate and deliver project benefits and value

¢ Evaluate and address internal and external business
environment changes

e Support organizational change

e Employ continuous process improvement
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08-12 May 2023 Istanbul , Turkey PMI® Authorized PMP® Exam Prep Training

Course
In-Class , 09:00 - 17:00 , UTC +03:00
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9)Q

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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