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who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber
Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions.

100.000+ Professionals Trained

We help many of the world’s leading companies to build their tech
and digital capabilities.
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Overview

CBAP certification training will assist you in mastering the most advanced business analysis skills, such as
advanced documentation, effective planning, and business solution design. The CBAP course helps you pass the
IIBA-CBAP exam by teaching you the basic ideas of business analysis and the six knowledge areas of the BABOK®
Guide Version 3.

What You Will Learn? Course Key Features

e Business analysis planning and monitoring e Aligned to BABOK® Guide Version 3

¢ Elicitation and collaboration e CBAP Exam Application Assistance

e Requirements life cycle management e Simulation IIBA® exams and "Practice exams
e Strategy analysis ¢ Case studies and end-of-chapter quizzes

e Requirements analysis and design definition e Obtain 4.5 PMI PDUs

e Business intelligence perspective
e Business architecture perspective

* Business process management perspective
Eligibility

The IIBA® CBAP Training Course is ideal for senior analysts, business analysts with seven to ten years of
experience, and project managers.
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Getting Ready for a Case Study Exam Collaboration and elicitation

¢ |dentifying the exam's goal and what will be tested e Applying essential techniques to EC tasks

e -Testing the application of knowledge in a business e -Acquiring and interpreting stakeholder input
scenario

e -Communicating and summarising information
e -Employing the skills of application, analysis, and

evaluation e -Collaborating between stakeholders
e Examining case study techniques ¢ Assembling information into useable knowledge
e -Reading with purpose e -Guiding the communication with stakeholders
¢ -Relationship analysis e -Combining elicitation techniques for best results

e -Finding solutions

Requirements Life Cycle Management Strategy Analysis

¢ Applying key techniques to RLCM tasks e Using essential techniques to complete SA tasks
e -Proposing ways to manage the requirements process e -Determining the reason for organisation change
e -Managing beginning-to-end e -Setting the scope of the business analysis effort

e -Modelling and comparing the current state to the
future state

e -ldentifying and assessing product risks

¢ Analysing and reaching agreement on the business
requirement

e -Developing and combining business requirements
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e -Distinguishing between business drivers

e -Aligning change requests with business requirements

Analysis of Requirements and Design Evaluation of the Solution
Definition

e Applying essential techniques to SE tasks

¢ Using essential techniques to complete RADD tasks
e -Evaluating the current solution in use

e -Technique selection and writing requirements
e -Determining the worth of the proposed solution

e -Appropriate Modelling techniques - .
e -ldentifying the causes of poor solution performance

* -Using written requirements to compare to ] ] .
verification checklists * Comparing requirements to solutions that have been

implemented
e -ensuring that requirements collaborate to achieve

the goal e -Determine whether the requirements add value.
* Using a combination of techniques to optimise the * -Differentiate between limiting factors
solution

e -Planning and directing requirement validation
sessions

¢ -Investigating the interactions between requirements,
models, and designs

e -Design options and their components are illustrated

¢ Developing and improving requirements, designs, and
models

e -Business process flow diagramming and analysis
e -Decomposing functions and features functionally

e Ensuring that what is created meets the expectations
of stakeholders

e -Creating prototypes to solidify required components
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e -Examining the requirements and designs that have
been documented
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10-10 Oct 2022

24-24 Oct 2022

N AVEREST

City of London , United
Kingdom

Istanbul , Turkey

CBAP® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

CBAP® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00



N AVEREST

LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9JQ

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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