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Overview
  
CBAP certification training will assist you in mastering the most advanced business analysis skills, such as

advanced documentation, effective planning, and business solution design. The CBAP course helps you pass the
IIBA-CBAP exam by teaching you the basic ideas of business analysis and the six knowledge areas of the BABOK®
Guide Version 3.

What You Will Learn? Course Key Features
  

Business analysis planning and monitoring

Elicitation and collaboration

Requirements life cycle management

Strategy analysis

Requirements analysis and design definition

Business intelligence perspective

Business architecture perspective

Business process management perspective

  

Aligned to BABOK® Guide Version 3

CBAP Exam Application Assistance

Simulation IIBA® exams and `Practice exams

Case studies and end-of-chapter quizzes

Obtain 4.5 PMI PDUs

Eligibility

The IIBA® CBAP Training Course is ideal for senior analysts, business analysts with seven to ten years of
experience, and project managers.
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Program Outline

  

Getting Ready for a Case Study Exam

Identifying the exam's goal and what will be tested

-Testing the application of knowledge in a business
scenario

-Employing the skills of application, analysis, and
evaluation 

Examining case study techniques

-Reading with purpose

-Relationship analysis

-Finding solutions

  

Collaboration and elicitation

Applying essential techniques to EC tasks

-Acquiring and interpreting stakeholder input

-Communicating and summarising information

-Collaborating between stakeholders

Assembling information into useable knowledge

-Guiding the communication with stakeholders

-Combining elicitation techniques for best results

  

Requirements Life Cycle Management

Applying key techniques to RLCM tasks

-Proposing ways to manage the requirements process

-Managing beginning-to-end

  

Strategy Analysis

Using essential techniques to complete SA tasks

-Determining the reason for organisation change

-Setting the scope of the business analysis effort

-Modelling and comparing the current state to the
future state

-Identifying and assessing product risks

Analysing and reaching agreement on the business
requirement

-Developing and combining business requirements
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-Distinguishing between business drivers

-Aligning change requests with business requirements

  

Analysis of Requirements and Design
Definition

Using essential techniques to complete RADD tasks

-Technique selection and writing requirements

-Appropriate Modelling techniques

-Using written requirements to compare to
verification checklists

-ensuring that requirements collaborate to achieve
the goal

Using a combination of techniques to optimise the
solution 

-Planning and directing requirement validation
sessions 

-Investigating the interactions between requirements,
models, and designs 

-Design options and their components are illustrated

Developing and improving requirements, designs, and
models 

-Business process flow diagramming and analysis 

-Decomposing functions and features functionally

Ensuring that what is created meets the expectations
of stakeholders 

-Creating prototypes to solidify required components 

  

Evaluation of the Solution

Applying essential techniques to SE tasks

-Evaluating the current solution in use

-Determining the worth of the proposed solution

-Identifying the causes of poor solution performance

Comparing requirements to solutions that have been
implemented 

-Determine whether the requirements add value. 

-Differentiate between limiting factors
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-Examining the requirements and designs that have
been documented
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Program Schedule

10-10 Oct 2022 City of London , United
Kingdom

CBAP® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

24-24 Oct 2022 Istanbul , Turkey CBAP® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00
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