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Overview
  
The official ISACA CGEIT certification course will prepare you for the exam to become Certified in Enterprise IT

Governance. It provides comprehensive coverage of the GEIT Framework. The exam domains have been reduced
from five to four in this 2020 updated ISACA CGEIT exam content outline, including enterprise IT governance, IT
resources, benefit realization, and risk optimization. This course is intended for senior managers, CIOs, compliance
and IS professionals, and those looking for more efficient and effective IT management practices.

What You Will Learn? Course Key Features
  

Prepare for and pass the CGEIT (Certified Governance
Enterprise IT) exam.

Define, implement, and manage a framework for
enterprise IT governance.

Facilitate and support the achievement of enterprise
goals.

Ensure that IT-enabled investments are managed so
that business benefits are maximized.

Create an IT risk management framework for
identifying, analyzing, mitigating, managing,
monitoring, and communicating IT-related business
risks.

Improve IT resource utilization

  

Official ISACA Curriculum

After-course instructor coaching benefit

Exam voucher included with the course tuition

Eligibility

There are no eligibility conditions to get this course or take the certification exam.
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Program Outline

  

Governance Framework

Components of a Governance Framework

Organizational Structures, Roles, and Responsibilities

Strategy Development

Legal and Regulatory Compliance

Organizational Culture

  

Technology Governance

Governance Strategy Alignment with Enterprise
Objectives

Strategic Planning Process

Stakeholder Analysis and Engagement

Communication and Awareness Strategy

Enterprise Architecture

Policies and Standards

  

Information Governance

Information Architecture Workshop

Information Asset Lifecycle

Information Ownership and Stewardship

Information Classification and Handling

  

IT Resource Planning

Sourcing Strategies

Resource Capacity Planning

Acquisition of Resources

  

IT Resource Optimization

IT Resource Lifecycle and Asset Management

Human Resource Competency and Development

Management of Contracted Services and
Relationships

  

IT Performance and Oversight

Performance Management

Change Management

Governance Monitoring



ISACA Certified Governance of
Enterprise IT (CGEIT) Training

Governance Reporting

Quality Assurance

Process Development and Improvement

  

Management of IT-Enabled Investments

Business Case Development

IT Investment Management and Reporting

Performance Metrics Process Development and
Improvement
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Program Schedule

10-13 Oct 2022  - ISACA Certified Governance of Enterprise IT
(CGEIT) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

24-27 Oct 2022 Istanbul , Turkey ISACA Certified Governance of Enterprise IT
(CGEIT) Training
In-Class , 09:00 - 16:00 , UTC +03:00

05-08 Dec 2022  - ISACA Certified Governance of Enterprise IT
(CGEIT) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

05-08 Dec 2022 City of London , United
Kingdom

ISACA Certified Governance of Enterprise IT
(CGEIT) Training
In-Class , 09:00 - 16:00 , UTC +03:00
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