


who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber
Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions.

100.000+ Professionals Trained

We help many of the world’s leading companies to build their tech
and digital capabilities.
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Our partners.
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Program

ISACA Certified Governance of

Enterprise IT (CGEIT) Training

Overview

The official ISACA CGEIT certification course will prepare you for the exam to become Certified in Enterprise IT
Governance. It provides comprehensive coverage of the GEIT Framework. The exam domains have been reduced
from five to four in this 2020 updated ISACA CGEIT exam content outline, including enterprise IT governance, IT
resources, benefit realization, and risk optimization. This course is intended for senior managers, CIOs, compliance
and IS professionals, and those looking for more efficient and effective IT management practices.

What You Will Learn? Course Key Features

e Prepare for and pass the CGEIT (Certified Governance e Official ISACA Curriculum
Enterprise IT) exam.

e After-course instructor coaching benefit
¢ Define, implement, and manage a framework for
enterprise IT governance. e Exam voucher included with the course tuition

¢ Facilitate and support the achievement of enterprise
goals.

e Ensure that IT-enabled investments are managed so
that business benefits are maximized.

e Create an IT risk management framework for
identifying, analyzing, mitigating, managing,
monitoring, and communicating IT-related business
risks.

e Improve IT resource utilization
Eligibility

There are no eligibility conditions to get this course or take the certification exam.
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ISACA Certified Governance of

Enterprise IT (CGEIT) Training

Governance Framework Technology Governance
e Components of a Governance Framework e Governance Strategy Alignment with Enterprise
Objectives

e Organizational Structures, Roles, and Responsibilities

e Strategic Planning Process
e Strategy Development

e Stakeholder Analysis and Engagement
¢ Legal and Regulatory Compliance

e Communication and Awareness Strategy
e Organizational Culture

e Enterprise Architecture

e Policies and Standards

Information Governance IT Resource Planning
¢ Information Architecture Workshop e Sourcing Strategies

¢ Information Asset Lifecycle e Resource Capacity Planning
¢ Information Ownership and Stewardship e Acquisition of Resources

¢ Information Classification and Handling

IT Resource Optimization IT Performance and Oversight
e |IT Resource Lifecycle and Asset Management e Performance Management

e Human Resource Competency and Development ¢ Change Management

e Management of Contracted Services and e Governance Monitoring

Relationships
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ISACA Certified Governance of

Enterprise IT (CGEIT) Training

e Governance Reporting
e Quality Assurance

e Process Development and Improvement

Management of IT-Enabled Investments

¢ Business Case Development
¢ |T Investment Management and Reporting

e Performance Metrics Process Development and
Improvement
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ISACA Certified Governance of

Enterprise IT (CGEIT) Training

10-13 Oct 2022

24-27 Oct 2022

05-08 Dec 2022

05-08 Dec 2022
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Istanbul , Turkey

City of London , United
Kingdom

ISACA Certified Governance of Enterprise IT

(CGEIT) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

ISACA Certified Governance of Enterprise IT

(CGEIT) Training
In-Class , 09:00 - 16:00 , UTC +03:00

ISACA Certified Governance of Enterprise IT

(CGEIT) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

ISACA Certified Governance of Enterprise IT

(CGEIT) Training
In-Class , 09:00 - 16:00 , UTC +03:00
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9JQ

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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