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Overview
  
Professional Scrum Product Owner (PSPO) is a 14 hours course. It focuses on maximizing the value of the product

over writing requirements. PSPO is the cutting-edge course for Product Owners, Agile Product Managers, and
anyone responsible for a product’s success in the market.

What You Will Learn? Course Key Features
  

Have a clear understanding of Product and Product
Management

 Have a clear understanding of the mechanics of
Scrum

 Know how the Product Owner fits into Scrum

 Product Maturity

 Successfully worked with Scrum Teams and
stakeholders

 Effectively managing the Product Backlog and
maximizing the value of the Product

 Measuring the value of the Product in the market

 Product adoption in the customer space

  

Earn 16 PDUs and 16 SEUs

100% assurance to pass the exam

1:1 coaching with our coaches after training on a
need basis

Interactive Training with Real-World Simulations &
Case Studies

Eligibility

The Professional Scrum Product Owner course may be interesting to all those involved in product development
upon the Scrum framework. However, it has been specifically conceived for those responsible for products from a
business and product management perspective and taking up the accountability of the Product’s success.
Students should review the PSPO subject areas before the class.
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Program Outline

  

Scrum Framework

 

  

Release Management

 

  

Agile Product Management

 

  

Product Backlog Management

 

  

Forecasting capability with Scrum

 

  

Estimating and prioritizing requirements

 

  

Release strategies and planning with
Scrum

 

  

Setting and achieving strategic product
goals

 

  

Product development involving multiple
teams

 

  

Value-Driven Development- Evidence-
Based Management

 

  

The relevance of epics, user stories, and
acceptance criteria

  

Scrum Roles – Product Owner, Scrum
Master and Development Team
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Impact Mapping, Value Stream,, and
Story Mapping techniques to formulate
the Product Vision to Product Backlog
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Program Schedule
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