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CCBA® Exam Prep & Certification
Training




who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber
Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions.

100.000+ Professionals Trained

We help many of the world’s leading companies to build their tech
and digital capabilities.
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Our partners.
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Overview

You will need help identifying and executing the most acceptable to offer dependable, high-quality results with
more consistency and efficient business solutions. This is what the CCBA Certification Training will help you do.
Using our CCBA course, you can validate your knowledge of business analysis principles and techniques while
preparing for the CCBA exam.

What You Will Learn? Course Key Features

¢ Prepare for the ECBATM, CCBA®, and CBAP® e Aligned to BABOK® Guide Version 3
certification tests with confidence.
e CCBA Exam Application Assistance
¢ Describe the responsibilities and subject areas listed
in the IBA® The BABOK® Guide: A Guide to the e Simulation IIBA® exams and "Practice exams
Business Analysis Body of Knowledge
¢ Case studies and end-of-chapter quizzes
¢ Apply knowledge and information to issues and
business analyst settings.

Obtain 4.5 PMI PDUs

e Answering and reviewing questions from a specific
knowledge area with a subject matter expert (SME)

Eligibility

The CCBA certification is suitable for business professionals who want to become business analysts because it
extends eligibility to those with some background in the field.
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Getting ready for a real exam Key Concepts and the BA Professional

e Determining the test's objective and the subjects that positioning the BABOK® v3 knowledge areas and

will be tested business analysis
e Demonstrating mastery of the BA process and e Explaining the function of a business analyst
fundamental business analysis BA facts remembering
technical details and excellent practices e Determining the underlying skills and knowledge
areas

¢ Defining the fundamental ideas
¢ |dentifying a theoretical foundation for BA work
e Creating a BA vocabulary of essential words

e Contrasting the requirements of many stakeholders

Planning and Monitoring for Business Collaborating and Getting Ideas
Analysis

e Defining the main objectives of EC tasks

¢ An overview of BAPM tasks' objectives
e -Elicitation preparation
e -Planning Stakeholder Engagement Planning Business . L
Analysis Governance --Stakeholder Engagement * -Executing an elicitation
Planning Business Analysis
e -Results verification

e -Recognizing BA Performance Enhancements
e -Distributing information

e Constructing a plan for product specification
e -Cooperation management

e -Choosing a methodology to guide the work
e The description of elicitation tasks

e -Managing the 3Rs
e -Creating a schedule of activities
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Requirements Life Cycle Management

¢ An overview of the RLCM tasks' objectives
e -Requirements analysis using criteria
¢ -Maintaining the conditions for reusing

e -Setting priorities within a project and evaluating
requirements changes

e -Approving a list of specifications
¢ Explaining requirements states
e -ldentifying characteristics of the life cycle

e -Getting approval for finished work

Definition of Requirements Analysis and
Design

¢ Defining the main objectives of RADD tasks

¢ -Defining and simulating specifications checking the
criteria

e -Confirming the requirements

e -A requirements architecture's definition Setting forth
design options

¢ -A value analysis of potential

N AVEREST

e -knowing and confirming stakeholder information

Strategy Analysis

e An overview of SA tasks' main objectives
e -Analysing the current state

e -Defining future state

e -Assessing risks

e -Defining change strategy

e Determining the business requirement

e -Listing the demands of the company

e -Specifying the scope of the solution

Solution Assessment

e Summarising the focus of SE tasks

e -Performance evaluation of solutions

e -Examining performance indicators

e -Evaluating the constraints of a solution
e -Evaluating business limitations

e -Advising steps to boost the value

e Interpreting the implemented value

e -Newly introduced or already in place
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e -Making the business value clear
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10-10 Oct 2022

24-24 Oct 2022

N AVEREST

City of London , United
Kingdom

CCBA® Exam Prep & Certification Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

CCBA® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9JQ

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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