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Overview
  
You will need help identifying and executing the most acceptable to offer dependable, high-quality results with

more consistency and efficient business solutions. This is what the CCBA Certification Training will help you do.
Using our CCBA course, you can validate your knowledge of business analysis principles and techniques while
preparing for the CCBA exam.

What You Will Learn? Course Key Features
  

Prepare for the ECBATM, CCBA®, and CBAP®
certification tests with confidence.

Describe the responsibilities and subject areas listed
in the IIBA® The BABOK® Guide: A Guide to the
Business Analysis Body of Knowledge

Apply knowledge and information to issues and
business analyst settings.

Answering and reviewing questions from a specific
knowledge area with a subject matter expert (SME)

  

Aligned to BABOK® Guide Version 3

CCBA Exam Application Assistance

Simulation IIBA® exams and `Practice exams

Case studies and end-of-chapter quizzes

Obtain 4.5 PMI PDUs

Eligibility

The CCBA certification is suitable for business professionals who want to become business analysts because it
extends eligibility to those with some background in the field.
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Program Outline

  

Getting ready for a real exam

Determining the test's objective and the subjects that
will be tested

Demonstrating mastery of the BA process and
fundamental business analysis BA facts remembering
technical details and excellent practices

  

Key Concepts and the BA Professional

positioning the BABOK® v3 knowledge areas and
business analysis

Explaining the function of a business analyst

Determining the underlying skills and knowledge
areas

Defining the fundamental ideas

Identifying a theoretical foundation for BA work

Creating a BA vocabulary of essential words

Contrasting the requirements of many stakeholders

  

Planning and Monitoring for Business
Analysis

An overview of BAPM tasks' objectives

-Planning Stakeholder Engagement Planning Business
Analysis Governance --Stakeholder Engagement
Planning Business Analysis

-Recognizing BA Performance Enhancements

Constructing a plan for product specification

-Choosing a methodology to guide the work

-Managing the 3Rs

  

Collaborating and Getting Ideas

Defining the main objectives of EC tasks

-Elicitation preparation

-Executing an elicitation

-Results verification

-Distributing information

-Cooperation management

The description of elicitation tasks

-Creating a schedule of activities
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-knowing and confirming stakeholder information

  

Requirements Life Cycle Management

An overview of the RLCM tasks' objectives

-Requirements analysis using criteria

-Maintaining the conditions for reusing

-Setting priorities within a project and evaluating
requirements changes

-Approving a list of specifications

Explaining requirements states

-Identifying characteristics of the life cycle

-Getting approval for finished work

  

Strategy Analysis

An overview of SA tasks' main objectives

-Analysing the current state

-Defining future state

-Assessing risks

-Defining change strategy

Determining the business requirement

-Listing the demands of the company

-Specifying the scope of the solution

  

Definition of Requirements Analysis and
Design

Defining the main objectives of RADD tasks

-Defining and simulating specifications checking the
criteria

-Confirming the requirements

-A requirements architecture's definition Setting forth
design options

-A value analysis of potential

  

Solution Assessment

Summarising the focus of SE tasks

-Performance evaluation of solutions

-Examining performance indicators

-Evaluating the constraints of a solution

-Evaluating business limitations

-Advising steps to boost the value

Interpreting the implemented value

-Newly introduced or already in place
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-Making the business value clear



CCBA® Exam Prep & Certification
Training

Program Schedule

10-10 Oct 2022  - CCBA® Exam Prep & Certification Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

24-24 Oct 2022 City of London , United
Kingdom

CCBA® Exam Prep & Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00
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