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Overview
  
PSM-I training will push you to learn more about Agile and Scrum practises, so that you can provide effective

support to your team and organisation.<br> <br> Scrum.org's approach to education emphasises collaborative
teamwork through a blend of traditional lecture and hands-on exercises. Professional Scrum Trainers teach the
course content in their own distinctive teaching styles, drawing on their own personal experiences as Scrum
Masters and the training techniques they've honed over the years.<br> The Averest team will arrange you a
suitable training environment, complete with optional accommodation and transportation, so that you can focus
on learning.<br> A thorough comprehension of Scrum philosophy and concepts, the Scrum Master's
responsibilities, and the significance of each component of the Scrum framework is achieved through a fun and
interactive learning environment.<br> <br> After completing this training, you will have a better understanding
of Professional Scrum, the agile mindset, and the ways in which to overcome common myths and obstacles to
agility. You will learn how to identify and implement the strategies that will yield the greatest results for your
Scrum Teams.

What You Will Learn? Course Key Features
  

The empirical basis for Scrum's rules, making them
easy to understand.

Perform Scrum Master duties based on an
understanding of servant leadership for Scrum Teams
as well as other stakeholders.

Start using Scrum efficiently.

Practical guidance for putting the Scrum framework
into practise.

  

Exam voucher

100% assurance to pass the exam

Practice exam

1 on 1 assistance from our instructors as needed after
training

Interactive training with real-world simulations & case
studies

Eligibility

The Professional Scrum Master course is designed for anybody who uses the Scrum framework to produce
products. It is especially useful for people in an organization who are responsible for getting the most out of
Scrum, such as Scrum Masters, managers, and Scrum Team members.
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Program Outline

  

Module 1: Scrum Basics

What is Scrum and how has it evolved?

  

Module 2: Scrum Theory

Why does Scrum work and what are its core
principles?

How are the Scrum principles different from those of
more traditional software development approaches,
and what is the impact?

  

Module 3: Scrum Framework and
Meetings

How Scrum theory is implemented using time-boxes,
roles, rules, and artifacts.

How can these be used most effectively and how can
they fall apart?

  

Module 4: Scrum and Change

Scrum is different: what does this mean to my project
and my organization?

How do I best adopt Scrum given the change that is
expected?

  

Module 5: Scrum and Total Cost of
Ownership

A system isn’t just developed, it is also sustained,
maintained and enhanced.

How is the Total Cost of Ownership (TCO) of our
systems or products measured and optimized?

  

Module 6: Scrum Teams

Scrum Teams are self-organizing and cross-functional;
this is different from traditional development groups.

How do we start with Scrum teams and how do we
ensure their success?

  

Module 7: Scrum Planning

Plan a project and estimate its cost and completion

  

Module 8: Predictability, Risk
Management, and Reporting



Professional Scrum Master (PSM-I)
Training

date. Scrum is empirical. How can predictions be made, risk
be controlled, and progress be tracked using Scrum.

Discussion starts with "Done and Undone" and
continues with Quality Assurance in Scrum.

  

Module 9: Scaling Scrum

Scrum works great with one team. It also works better
than anything else for projects or product releases
that involve hundreds or thousands of globally
dispersed team members.

How is scaling best accomplished using Scrum?
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Program Schedule
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