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Business Analysis:

Digital Transformation Officer Training




who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber

Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions

100.000+ Professionals Trained

We help many of the world's leading companies to build their tech
and digital capabilities.
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Program

Digital Transformation Officer

Training

Overview

Those who complete the course will be able to define key terms related to the Internet of Things, blockchain,
artificial intelligence, cloud computing, big data, machine learning, and the Internet of Things. You will be able to
adopt the methods and processes used by businesses undergoing digital transformation and assist a business in
developing a digital transformation plan, carrying it out, monitoring its progress, and making necessary changes.
With proper monitoring and analysis, the success of the digital transformation plan can be tracked and evaluated.
That is why, you will learn to describe and implement the methods used in promoting a digital mindset and
spreading the word about your organisation's digital transformation strategy.

What You Will Learn? Course Key Features
Eligibility

Managers and executives who want to succeed in today's information economy may enroll in this training
programme. Professionals whose job it is to use digital tools to completely revamp an organization's internal
workings IT staff or consultants who want to learn more about digital design and strategy in order to aid their
company's digital transformation efforts. Those in the C-suite who work in digital, information, marketing, or
information technology who want to learn how to leverage digital technologies to revolutionise company
operations.
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Introduction To Digital Transformation

e The goals and structure of a training course
e Overview of Digital Transformation

e Ecosystems of information

e Business models for the digital age

¢ Artificial intelligence, machine learning, Internet of
Things (loT), and blockchain

Implementing the digital transformation
plan and managing associated risks

¢ Analyzing Threats Presented by the Digital
Transformation

e Assessment, diagnosis, and management of threats
posed by the digital transition

e Strategizing for digital transformation and putting it
into action
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Digital Transformation Methods, Tools,
and Strategies

e Big data and cloud computing

¢ Ways and means of achieving digital transformation
e Administration of Digital Assets

e Preparing a plan for digital transformation

e Examination of the Present Situation

Digital transformation plan
communication and monitoring

e Keeping an eye on how well the digital transformation
plan is working
e Strategy for digital transformation and cultural shift

e The rise of digital technology across all sectors
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9)Q

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com



http://www.tcpdf.org

