
Business Analysis:

Digital Transformation Officer Training







Digital Transformation Officer
Training

Overview
  
Those who complete the course will be able to define key terms related to the Internet of Things, blockchain,

artificial intelligence, cloud computing, big data, machine learning, and the Internet of Things. You will be able to
adopt the methods and processes used by businesses undergoing digital transformation and assist a business in
developing a digital transformation plan, carrying it out, monitoring its progress, and making necessary changes.
With proper monitoring and analysis, the success of the digital transformation plan can be tracked and evaluated.
That is why, you will learn to describe and implement the methods used in promoting a digital mindset and
spreading the word about your organisation's digital transformation strategy.

What You Will Learn? Course Key Features
  

 

  

 

Eligibility

Managers and executives who want to succeed in today's information economy may enroll in this training
programme. Professionals whose job it is to use digital tools to completely revamp an organization's internal
workings IT staff or consultants who want to learn more about digital design and strategy in order to aid their
company's digital transformation efforts. Those in the C-suite who work in digital, information, marketing, or
information technology who want to learn how to leverage digital technologies to revolutionise company
operations.
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Program Outline

  

Introduction To Digital Transformation

The goals and structure of a training course

Overview of Digital Transformation

Ecosystems of information

Business models for the digital age

Artificial intelligence, machine learning, Internet of
Things (IoT), and blockchain

  

Digital Transformation Methods, Tools,
and Strategies

Big data and cloud computing

Ways and means of achieving digital transformation

Administration of Digital Assets

Preparing a plan for digital transformation

Examination of the Present Situation

  

Implementing the digital transformation
plan and managing associated risks

Analyzing Threats Presented by the Digital
Transformation

Assessment, diagnosis, and management of threats
posed by the digital transition

Strategizing for digital transformation and putting it
into action

  

Digital transformation plan
communication and monitoring

Keeping an eye on how well the digital transformation
plan is working

Strategy for digital transformation and cultural shift

The rise of digital technology across all sectors
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Program Schedule
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