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Overview
  
The Professional Scrum Master PSM course will assist participants in developing a deep grasp of servant

leadership, allowing them to operate as a Scrum Master. It teaches you how to lead a team, understand your
duties as a Scrum Master, resolve issues, and improve scrum efficiency.

What You Will Learn? Course Key Features
  

A clear understanding of the rules of Scrum through
the empirical foundation of Scrum

Act as Scrum Masters for Scrum Teams and
stakeholders from an in-depth knowledge of servant-
leadership

Effectively start using Scrum.

Increase the effectiveness of Scrum underway

  

Exam voucher included

100% assurance to pass the exam

1:1 coaching with our coaches after training on a
need basis

Interactive Training with Real-World Simulations &
Case Studies

Eligibility

The Professional Scrum Master course is designed for anybody who uses the Scrum framework to produce
products. It is especially useful for people in an organization who are responsible for getting the most out of
Scrum, such as Scrum Masters, managers, and Scrum Team members.
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Program Outline

  

Scrum theory and principles

 

  

The Scrum Framework

 

  

The Definition of Done

 

  

Running a Scrum project

 

  

Working with people and teams

 

  

Scrum in your organization

 

  

The role of the Scrum Master
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Program Schedule

12-13 Sep 2022  - Professional Scrum Master (PSM-I) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

12-13 Sep 2022 City of London , United
Kingdom

Professional Scrum Master (PSM-I) Training
In-Class , 09:00 - 16:00 , UTC +03:00

26-27 Sep 2022 Istanbul , Turkey Professional Scrum Master (PSM-I) Training
In-Class , 09:00 - 16:00 , UTC +03:00

10-11 Oct 2022 Istanbul , Turkey Professional Scrum Master (PSM-I) Training
In-Class , 09:00 - 16:00 , UTC +03:00

14-15 Nov 2022  - Professional Scrum Master (PSM-I) Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

14-15 Nov 2022 City of London , United
Kingdom

Professional Scrum Master (PSM-I) Training
In-Class , 09:00 - 16:00 , UTC +03:00

05-06 Dec 2022 Istanbul , Turkey Professional Scrum Master (PSM-I) Training
In-Class , 09:00 - 16:00 , UTC +03:00
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