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Overview
  
The Professional Scrum Master™ II (PSM II) course will improve your ability to apply the scrum framework to

solving advanced and complex problems in the real world. This two-day training session will help you develop new
skills, clear the intensive PSM II certification, and get ahead in your career.

What You Will Learn? Course Key Features
  

What makes a practical Scrum Master

 How to support the Scrum Team

 How to help the organization

 Challenges of middle management

 Dealing with complexity and impediments

 Measurement in Scrum

 Successful product delivery and “Done.”

 Facilitation techniques

 How to apply Scrum Values and Principles for
decision making.

 Understanding Servant Leadership

 Tips and Techniques for Scrum Masters to work with
a broader organization.

  

Earn 16 PDUs

100% assurance to pass the exam

1:1 coaching with our coaches after training on a
need basis

Interactive Training with Real-World Simulations &
Case Studies

Eligibility

The Advanced Professional Scrum Master (PSM-II) certification course is ideal for scrum masters, agile coaches,
change agents, leaders, and managers who have advanced scrum expertise and extensive experience with scrum
frameworks.
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Program Outline

  

Understanding and Applying the Scrum
Framework

Empiricism

Scrum Values

Scrum Team

Events

Artefacts

Done Increment

  

Developing People and Teams

Self-Managing Teams

Facilitation

Leadership Styles

Coaching

Mentoring

  

Managing Products with Agility

Product Backlog Management

Stakeholders

Customers

  

Developing and Delivering Products
Professionally

Understand strategies used by Scrum Masters to plan
manage and mitigate risk.

Managing Technical Risk.

  

Evolving the Agile Organization

Learn how to mold the organizational culture and
design to increase agility.

Organizational Design & Culture.
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Program Schedule

29-30 Aug 2022  - Advanced Professional Scrum Master (PSM-II)
Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

05-06 Sep 2022 Istanbul , Turkey Advanced Professional Scrum Master (PSM-II)
Training
In-Class , 09:00 - 16:00 , UTC +03:00

10-11 Oct 2022  - Advanced Professional Scrum Master (PSM-II)
Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

10-11 Oct 2022 City of London , United
Kingdom

Advanced Professional Scrum Master (PSM-II)
Training
In-Class , 09:00 - 16:00 , UTC +03:00

14-15 Nov 2022 Istanbul , Turkey Advanced Professional Scrum Master (PSM-II)
Training
In-Class , 09:00 - 16:00 , UTC +03:00

12-13 Dec 2022  - Advanced Professional Scrum Master (PSM-II)
Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00
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