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who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber
Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions.

100.000+ Professionals Trained

We help many of the world’s leading companies to build their tech
and digital capabilities.
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IIBA Business Analysis
Certification Training

Overview

What You Will Learn? Course Key Features

Eligibility
The IIBA Business Analysis Certification Training eligibility is extended to individuals with some knowledge of
business analysis and is ideal for business professionals aspiring to become business analysts.
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Creating a Solid Base for Business Strategy Analysis
Analysis
e Researching the business organisation in the context
« Distinguishing between typical BA projects of the new change
o -Agile e -Performing situational state analysis: current vs
future

e -Business intelligence
e -Listing the business drivers and the

e -Information technology problem/opportunity
e -Business architecture e Understanding analytical methodologies and
approaches

e -Business process
e -Defining and analysing potential adverse events

e -Determining the role and focus of BA based on

project type e -Carrying out an enterprise readiness assessment
« Identifying underlying competencies s -SWOT
e -Recognising behavioural and thinking paradigms * -KPIs
« -Highlighting communication and interaction skills * -Functional decomposition

e Describing key concepts

e -Establishing the vocabulary
e -BACCM

e -Stakeholders

e -Requirements

e -Designs
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Business Analysis Planning and
Monitoring

e Choosing a BA approach and establishing governance
e -Predictive vs adaptive

e -Level of formality

e -Timing

e -Documenting and communicating requirements
changes

e Understanding the community of stakeholders
¢ -Conducting a stakeholder analysis

e -Communicating: details, frequency, modality
e -Personas

e -Rules analysis

¢ -Organisational modelling

Requirements Analysis and Design
Definition

e Specifying and modelling requirements and designs
e -Creating matrices and diagrams

e -Collecting and representing attributes

¢ -Implementing appropriate levels of abstraction

e -Process modelling

e -Sequence diagrams
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Elicitation and Collaboration

Preparing and conducting elicitation sessions
-Developing an elicitation activity plan
-Collaboration

-Research

-Experiments

Capturing accurate and consistent information
-Comparing elicitation results to sources
-Ensuring a shared understanding of information
-Brainstorming

-Interviews

-Stakeholder maps

Requirements Life Cycle Management

Defining types and deriving relationships
-Finding relationships between requirements

-Choosing prioritisation criteria and requirements
states

Approving requirements and designs
-Managing conflicts and issues

-Gaining consensus and communicating approval
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e -State modelling e -ltem tracking

e Structuring and organising requirements and designs e -Workshops

e -lllustrating flows of inputs, information, and outputs e -Acceptance and evaluation criteria
e -Checking for correctness and completeness

e -Evaluating against solution scope

¢ -Verifying and validating specified and modeled
requirements

e -Use cases
e -Data flow diagrams

¢ -Non-functional analysis

Solution Evaluation
e Determining if what was specified solves the business
problem

e -Recording and applying solution performance
measurements

¢ -ldentifying and analysing limitations in the solution
and the enterprise

¢ Recommending alternatives and actions to increase
value

e -Listing and understanding external and internal
factors

e -Considering solution replacement or retirement
e -Decision analysis

¢ -Organisational modeling
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e -Risk analysis
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10-12 Oct 2022 Istanbul , Turkey IIBA Business Analysis Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

17-19 Oct 2022 City of London , United IIBA Business Analysis Certification Training
Kingdom In-Class , 09:00 - 16:00 , UTC +03:00
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9JQ

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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