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Practitioner Certification Training




who we
are

Averest is one of the leading and fast-growing companies specialising in Information Technologies, Cyber
Security, Cloud Computing, DevOps, Artificial Intelligence, Agile and Scrum, and Project Management,
which is based in the United Kingdom and Turkey. Averest provides high-quality tech-accredited training
and business solutions to its clients on these topics and more.

Why You Should
Learn With Us?

We offer accredited Programs that are available for anyone wishing to
acquire skills and gain professional certification to take their career to the
next level.

100+ Premium Programs

Choose the appropriate program, date and region for your occupation.

50+ World-Wide Accredited Certifications

Get certified by global certification bodies and deepen your expertise.

500+ Expert Advisors

Get together with professional trainers who are experts in their
professions.

100.000+ Professionals Trained

We help many of the world’s leading companies to build their tech
and digital capabilities.
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PRINCE2® Agile Foundation &

Practitioner Certification Trainin

Overview

The PRINCE2 Agile Foundation and Practitioner course combine theory, debate, and practical activities to ensure
delegates are comfortable using the ideas. Additional nighttime study in consolidation reading and sample test
questions will be necessary. Evening work is an essential component of the course, and delegates should plan on
spending roughly 2.5 hours on these activities.

What You Will Learn? Course Key Features
e Understand the concepts of common agile ways of e Pre-coursework
working.

e Practice exams and prep questions
e Understand the purpose and context for combing
PRINCE2 and the agile way of working. e After-course coaching available

* Be able to apply and evaluate the focus areas of a e Exam voucher included
project in an agile context.

¢ Be able to fix and flex the six aspects of a project in
an agile context.

e Be able to apply or tailor the PRINCE2 themes,
processes and management products for a project in
an agile context.

e To prepare delegates for the PRINCE2 Agile
Foundation and Practitioner exams.

Eligibility

PRINCE2® Agile Foundation and Practitioner Certification Training is designed for those new to PRINCE2® and
operating in or around an agile project environment. This course provides an overview of PRINCE2®, an
introduction to elegant, and instruction on combining the two methodologies.
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Overview of PRINCE2® An Introduction to Agile

e PRINCE2® Principles e Agile Manifesto

e PRINCE2® Processes and Themes

Waterfall vs Agile

e PRINCE2® Management Products

Agile basics and framework

e PRINCE2® Journey with Agile

Agile behaviours, concepts and techniques

Blending PRINCE2® and Agile What to fix and what to flex
¢ What PRINCE2 Agile comprises of e Performance targets and tolerance
e Eight PRINCE2 Agile® Guidance Points e The “Hexagon”

e The five targets

Agile Behaviours and the PRINCE2® Agile and the PRINCE2® Themes
Principles

e Tailoring the PRINCE2® Themes
e Applying PRINCE2® principles

e Tracking progress with burn charts
e PRINCE2 Agile® behaviours

Agile and the PRINCE2® Processes Focus Areas

¢ Relating agile processes to PRINCE2® processes e Agilometer

e Tailoring starting up a project and initiating a project e Requirements
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¢ Tailoring controlling a stage and managing product
delivery processes

e Scrum overview and Lean Startup
¢ Tailoring managing a stage boundary process
e Tailoring closing a project process

e Tailoring directing a project

Practitioner Contents

e Fundamentals

e Projects and BAU

e What is Agile?

e The PRINCE2 Agile® Journey

e The PRINCE2 Agile® Hexagon - what to fix and what
to flex?

e Starting Up a Project and Initiating a Project
e Assessing value, Cynefin

e Requirements and User Stories

e Prioritisation (including MoSCoW)

e Change (including the feedback loop)

¢ Organisation

e Servant Leadership

e Principles and behaviours

e The Agilometer and Risk
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¢ Managing Product Delivery

e The Scrum Framework

¢ Plans and Progress

e Estimation, Burn charts and Information Radiators

e Work Packages

e Quality (including the definition of 'Done’)

e Controlling a Stage and Managing a Stage Boundary

¢ Frequest releases and Retrospectives
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10-14 Oct 2022

10-14 Oct 2022

14-18 Nov 2022

21-25 Nov 2022

12-16 Dec 2022
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City of London , United
Kingdom

Istanbul , Turkey

City of London , United
Kingdom

Istanbul , Turkey

PRINCE2® Agile Foundation & Practitioner

Certification Training
Online Instructor-Led , 09:00 - 16:00 , UTC +03:00

PRINCE2® Agile Foundation & Practitioner

Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

PRINCE2® Agile Foundation & Practitioner

Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

PRINCE2® Agile Foundation & Practitioner

Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00

PRINCE2® Agile Foundation & Practitioner

Certification Training
In-Class , 09:00 - 16:00 , UTC +03:00
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LONDON

71-75 Shelton Street Covent Garden

London, United Kingdom WC2H 9JQ

+44 20 3967 83 79

ISTANBUL

Merkez Mah. Abide-i Hiirriyet Cad. Blackout A Blok Kat:1

No:64 Sisli, Istanbul, Turkey 34381

+90 534 551 20 88

info@averesttraining.com
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